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The Action Research Project
The basic idea behind this action research project is to try to glean information about our teaching from the student’s point of view in a somewhat more empirical nature. The focus here, following the action research paradigm, is to analyze elements of classroom teaching and to see how such elements could be improved. This is all about problem solving and making our teaching better, goals which fall into the paradigm of this Practicum course. In order to do this, researchers, working in pairs, will need to work through the three basic Action Research movements.

Movement One

Researchers will first need to identify a particular problem or area of concern in the classroom. This could be an area of their own concern which they themselves have noticed or could be a student-generated concern. In the former, careful analysis of reflection journals may reveal a particular area which all parties involved have become concerned with during the course of teaching this GEP class. The latter may involve giving surveys to students and seeing what the students themselves perceive as being either problems with the class or areas which they are mostly concerned about in their own development. The first movement is all about identifying a particular area and conducting relevant research on this area so that it might be effectively treated.

Movement Two

Once an area has been identified and sufficiently contextualized through research, then the second movement basically involves developing a treatment through trial and error. This will probably involve making certain changes to what normally happens in the classroom related to the problem or area of concern which is being focused on. Basically, certain treatments will be posited and tried out in the classroom. For any CALL majors this will obviously be related to the website and such trial and error will occur on the website design and not necessarily in the classroom. Simply put, in the second movement we try to come up with possible solutions or better treatments to deal with problem areas.

Movement Three

In the third movement we try to accumulate data about the changes we have made in order to try to find out whether they were effective at all or which changes seem to work the best. Basically what we’re looking for is some substantiation, some feedback, about what we’ve done to make the class better. In this way we can make changes which are deemed more effective by the students themselves or, as the case may be, the people being affected by the change (this may be the teachers themselves).

All in all, you’ll be given a free hand in choosing not only your areas of concern but also your treatments. Your instructor will, of course, provide guidance and feedback with this. At the end of the course a brief write-up of your efforts regarding this Action Research project will be required from each group, not from each individual. Try to have fun with this and try to use this as a useful tool for not only monitoring but also altering your own classroom behaviors. It should be fun.

As far as the timing for this project goes, you will have until week 4 to come up with an area of concern which you want to focus on (Movement One). This gives you about three weeks of solid class time to try to identify problems or concerns with either something in the class or in the website. After the initial identification of the area of concern, you will then have seven weeks in the class to try out your different treatments (Movements Two and Three), and after each one to glean some information from the students or those affected by those treatments. It is important to remember that you probably shouldn’t wait until the very end of the class, the last moment, in order to survey or otherwise glean information. As soon as you try something new, you should collect data directly afterwards. Writing up your results would be done with your partner and should be included separately in each of your portfolios. The length of the write-ups should be between approximately 10 pages, not counting any of the survey material produced. Please refer to your syllabus to find out the exact dues of the write-ups. 

The winter reading material is devoted to the Action Research project, so try to get the book as soon as possible and read through it and make sure you ask me early on if you have any questions.
